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2. For Table 7-4, identify what kind of motivation is satisfied by each practice for rewarding employees, and discuss why or why not that practice might be successful. (Choose 5 out of the 22 practices above. Don’t repeat the sentence again, put the number then start answering)








4. If you were charged with creating an entrepreneurial culture in a mature, bureaucratic organization, how would you go about doing it? What are some of the key elements of an entrepreneurial culture you would focus on first?  What techniques would you utilize to create those key cultural elements (you may use the six components of culture near the beginning of Chapter 10 as a framework for changes you would suggest)?
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Examples of Creative Approaches to Rewarding Employees

Following are some examples of what some companies are doing with rewards and
awards to encourage entreprencurial behaviors among their employees:

« Employees put a percentage of their salary at risk and then can either lose it,
double it, or tiple it based on team performance.

« Personalized “innovator” jackes, shirts, and leather folders are given to employ-
ees who make entreprencurial contributions.

*When a new idea is accepted by the company, the CEO awards shares of stock to
the employce:

« Employees are given $500 1o spend on an innovative idea that relates 10 their job.

« A company rents out a major sports stadium; fill the stands with employees,
families, and friends; and then has innovation champions run onto the field as
their name and achievement appears on the scoreboard.

« A company sets targets, and then 30 percent of incremental eamings above target
is placed into a bonus pool which is paid out based on each employee’s perfor-
mance rating.

« Small cash awards are given to employees who try something new and fail—and
the best failure of the quarter receives a larger award.

« Some companies have point systems where employees receive difiering amounts
of points for diferent categories of innovation contributions. Points are redeem-
able for computers, merchandise, free daycare, tuition reimbursement, and other
types of rewards.

« Small cash amounts are given for innovative suggestions, and then redeemable
points (for more significant cash awards) are eared basedl on how far the sugges-
tion moves through the process of development, approval, implementation, and
impact (cost savings of revenue generation)

« A parking spot is reserved for the “innovator of the month.”

(Contined)
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Examples of Creative Approaches to Rewarding Employees

« Team members working on a major innovation are awarded shares of zero
value at project outset, and as milestones are achieved (on time) predetermined
values are added t0 the shares. Milestones not achieved lead 1o a decline in share
value.

« Another company ties cash awards for employees to a portolio of innovation ac-
tivities produced over time, including ideas generated, patents applied for, proto-
types developed, and so forth.

« Employces receive recognition for innovation suggestions, and then a drawing is
held at the end of the year of all accepted suggestions, with the winner receiving a
sizeable financial award.

+One company has a “frequent innovator” program that works like an airline fre-
quent flier program.

« “Hero biographies” are written about an employee, his or her background, and an
innovation that he o she has championed; the stories are full of praise and a litle
humor.

 One company provides gift certficates within a day of an employee idea being
implemented, while another takes employees to a “treasure box” wher they can
choose from among a number of gifs.

A company gives employees 15 percent of outof-pocket savings achieved by their
ideas in the first two years of use, and, if the idea is for a product, 3 percent of frst
year sales.

« The top performing team in terms of innovation is sent 10 a resort for a week

A company gives a savings bond 1o the employee who raises the most challenging
question in management meetings.

 One organization has $500 “on-the-spot” awards for anyone showing special
intiative.

* Companies have their own Olympics, rodeas, competitions, game shows, hit par-
ades, and murder mysteries in an attempt to recognize initiative and excellence.

* Others have praise and recognition boards, threshold performance clubs, atiaper-
son awards, and some allow innovators to appear in company advertisements.

SOURCE: Adapted from various sources, including B. Nelson, 1001 Ways to Rewurd

ployees, New York: Workman Press, 2005,
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controllable and some that don’t readily lend themselves to management control. One
way to classify the many components of culture involves distinguishing among the
following six elements:

« Values—the things that employees think are worth having or doing, or are inrinsically
desirable; values express preferences for certain behaviors and outcomes; entreprencurial
values might include creativity, integrity, perseverance, individualism, achievement,
accountability, ownership, and change, among others.

* Rules of Conduct—acceped norms and rules in the company; the behaviors that
represent accepted ways to attain outcomes; the general undentanding regarding
everything from ethical behavior to how one dresses, who one speaks to about or
how much one questions a particular issue, and appropriate behavior styles in a
meeting.

« Vocabulary—the linguage, acronyms, jargon, slang, signs, slogans, metaphors, ges-
tures, gossip, and even songs that are commonly used in the company; can include

proverbs such as 3M's “never kil a product idea.”
« Methodology—the perception of how things actually get accomplished in the

company, such as the reliance on rational processes, politicking, or rule-bending.
For instance, having a sponsor and preparing a business plan with certain key ingre-

dients might be part of the methodology for innovating in a company

« Rituals—rites, ceremonies, and taboos, indluding random recognition ceremonics,
annual offsite conferences, Christmas partes, s well as how employees are welcomed,
et go, and retire. The awarding of a pink Cadillac at Mary Kay Cosmeticsis a riual,

 Myths and Stories—the historics, sagas, mythologies, and e

ks of an organization;
includes a sense of “who are the heroes in this company.” Entrepreneurial companies
not only have legends and ways to continually retell stories of how past heroes did

unusual things, but they create new heroes and role models al the time,

If we consider these elements in more basic terms, cultures consist of substance and
forms (Trice and Beyer, 1993). Substance refers to shared systems of values, beliefs, and
norms. Forms are the concrete ways in which the substance s manifested in the orga-

nization. They are observable, and include everything from vocabulary, myths, rituals
and ceremonies, ways of dressing, and office décor. The forms are the means by which

the subsaance of the culture is expressed, affirmed, and communicated.
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